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What Hospices worry about…

− Surviving an audit

− Coping with staffing shortages

− Ensuring compliance with laws and regulations

− Getting and using reliable data

− Program integrity and brand oversight



5

© 2019 The Joint Commission. All Rights Reserved.

• Operational Efficiencies

• Attributes of Value
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Framework of Accreditation

− Real time event 

− Explores critical processes 

− Unique Tracer™ Methodology evaluates supportive systems

− Helps to quickly identify priorities

− Built on platform of data and analytics

− One component of the foundational work that we do to 

support customers’ journey to safe, reliable care
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#1 Compliance
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Everyday work

− Embed compliance into everyday operations

− Embed compliance into performance based job descriptions

− Create a culture that listens and responds to staff concerns?

− Requirements and processes change at different rates of speed

− Staff can’t complete what they have not been educated to implement

− Measure your outcomes to best manage your processes
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Framework of Accreditation Standards
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Framing the question: Does our CEO 
manage the organization? 

− Does the CEO provide for information systems for the hospice?

− Does the CEO provide for support systems for the hospice?

− Does the CEO provide for the physical assets of the hospice?

− Does the CEO provide for the financial assets of the hospice?

− Did the governing body appoint a qualified administrator?
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Improving operational efficiencies around compliance 

− Begins with leadership: create the culture 

− Directors-managers: Tracing core processes

− Daily awareness of critical systems

− Leverage the resources provided as part of accreditation
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#2 Focus on Quality
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Everyday work

− Embed safety into everyday operations

− Define what quality looks like to internal and external customers

− Embed safety into performance based job descriptions

− Create a culture that listens and responds to staff concerns?

− Requirements and processes change at different rates of speed

− Staff can’t complete what they have not been educated to implement

− Measure your safety and quality outcomes.  Celebrate success and 
come together in times of trouble.



14

© 2019 The Joint Commission. All Rights Reserved.

Driving Safety and Quality

− Foundational .vs. Aspirational

− Accreditation methodology focuses on “critical few”

− Enables and supports evaluation of complex processes

− Leverages the work of TJC support offices

Office of Patient Safety Payer Relations

State Relations Life Safety Code Specialists

Federal Relations Infection Control Specialists

Standards experts Director of Med Management

Palliative Care Industry experts
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Driving Operational Efficiencies in Safety & Quality

− Using best practices

− Providing supportive rationale to engage staff & patients

− Maintaining portals of information

− Creating and deploying tools to support provider efforts

− Arming surveyors with ongoing, up-to-date training 
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#3 Staffing/Labor Force
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Everyday work

− Embed staff retention and development into everyday operations

− Embed retention into performance based job descriptions

− Create a culture that listens and responds to staff concerns?

− Requirements and processes change at different rates of speed

− Staff can’t achieve what they have not been developed to complete

− Measure your outcomes to best manage your processes
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Keeping you ahead of trend

− Focused effort on retention beyond $

− Consider exploring and piloting new ways of work

− Exploit the experiences of your staff

− Helping you think of “new ways” of work-not telling you

− Leveraging your surveyor to facilitate the discussion

− Perspectives, Blog, Leading Practice Library
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#4 Data & Analytics
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Everyday work

− Embed data and analytics into everyday operations

− Embed data and analytics into performance based job descriptions

− Create a culture that listens and responds to staff concerns?

− Requirements and processes change at different rates of speed

− Staff can’t understand what they have not been educated to know

− Staff want to hear what the data said about them
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S.A.F.E.R. Matrix™
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#5 Reliable Partnerships



25

© 2019 The Joint Commission. All Rights Reserved.

Accountable 

D

A

T

A

Outcomes

C
u
ltu

re

S
L
A
O
G

Responsive

P

L

E

H



26

© 2019 The Joint Commission. All Rights Reserved.

Ready!!!!!!!!!!!!!!!!!!!!

Home Care Services Accreditation
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Lessons Learned:

Culture

Leadership 

Core Business

Capabilities

Stakeholder 

Effecting Change 

Improvement is difficult to sustain/spread

What is critical?
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Support & Guidance

− Expert resources

− Credible certifications 

− Secure customized point of access

− Thought leadership 
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Home Care Team Contacts

Phone: 630-792-5070 

Email: homecare@jointcommission.org

Web: www.jointcommission.org/accreditation/home_care.aspx

Brenda Lamberti, BS

Senior Business Development 

Specialist  

630-792-5252 or 

blamberti@jointcommission.org

Margherita Labson

BSN, MSHSA, CPHQ, CCM, CGB

Executive Director 

630-792-5284 or

mlabson@jointcommission.org

Mala VonGunten BSN, MBA, CRNI

Associate  Director 

630-792-5746 or

mvongunten@jointcommission.org

Melissa Basich, MBA

Associate Director

630-792-5276 or

mbasich@jointcommission.org

mailto:homecare@jointcommission.org
http://www.jointcommission.org/accreditation/home_care.aspx
mailto:BLamberti@jointcommission.org
mailto:mlabson@jointcommission.org
mailto:mvongunten@jointcommission.org


32

© 2019 The Joint Commission. All Rights Reserved.

Thank you!


